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ABSTRAK


Penelitian ini bertujuan untuk mengetahui perencanaan, pelaksanaan, dan hambatan pelaksanaan Manajemen Berbasis Sekolah di SDN 4 Masbagik Timur. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan metode studi kasus. Teknik pengumpulan data dilakukan menggunakan wawancara mendalam, observasi partisipatif, dan studi dokumen. Sumber data penelitian adalah kepala sekolah, pengawas sekolah, komite sekolah, para guru dan orang tua siswa. Selanjutnya analisis data dilakukan melalui langkah-langkah reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian menyimpulkan bahwa SDN 4 Masbagik Timur melakukan perencanaan manajeman peningkatan mutu berbasis sekolah meliputi: perencanaan pengembangan program, penyusunan garis-garis besar kegiatan, dan penyusunan rencana kerja tahunan sesuai tupoksi. Kesemuanya itu dilaksanakan secara mandiri dengan dibantu peran serta masyarakat, dan melalui kepemimpinan kepala sekolah secara demokratis. Adapun kendala-kendala yang ditemukan adalah kurangnya pemahaman guru mengenai esensi MBS itu sendiri sehingga berakibat pada kurangnya    keterampilan guru didalam mengimplementasikan prinsip-prinsip MBS. 

Kata kunci: implementasi, manajemen berbasis sekolah, peningkatan mutu.












  


Implementation of school-based Quality Improvement Management in Public Elementary School Number 4 (SDN 4 Masbagik Timur)
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ABSTRACT


This study aims to find out the planning, implementation, and obstacles of School-Based Management in Public Elementary School Number 4 (SDN 4 Masbagik Timur). This study use a descriptive qualitative approach with a case study method. Data collection was carried out using in-depth interviews, participatory observation, and document studies. Sources of research data were the principal, school supervisor, school committee, teachers and parents of students. Furthermore, data analysis was carried out through steps of data reduction, data presentation, and conclusion drawing. The results of the study show that  SDN 4 Masbagik Timur carried out school-based quality improvement management planning comprising: program development planning, preparation of outlines of activities, and preparation of annual work plans according to their respective main tasks. All of them were carried out independently with the help of community participation, and through the leadership of the principal in a democratic manner. The constraints found were lack of teacher’s understanding of the essence of MBS itself, which result in appropriate teacher skills in implementing MBS principles.

Keywords: implementation, school-based management, quality improvement.
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