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Abstract:

This research aims to study and analyze the appropriate strategies carried out and developed by stakeholders to build and
develop the coastal area of Cemara Sheet as a mainstay tourist area in West Lombok. The development of the coastal
regions is significant to create community welfare and educate it to take responsibility and maintain the preservation of the
marine environment and the natural surroundings. The research approach used is a qualitative descriptive approach based
on field observations supported by secondary data. The collected data is then analyzed using a SWOT analysis by
systematically identifying various internal and external factors to formulate the desired development strategy. The logic that is
built is how to maximize strengths (Strengths) and opportunities (Opportunities) but simultaneously minimize weaknesses
(Weaknesses) and threats (Threats). The results showed that the tourism object of Cemara beach is very potential to be
developed because of the natural support of the beach and sea and the surrounding hills. It has a clean and beautiful beach,
the mangrove forest, which is still beautiful. In the background, it has an attractive green spread of Sekotong hills, a strategic
position as the entrance to Lombok from the sea route, and its safe and comfortable environment. But on the other hand,
several things need improvements, such as structuring the housing environment for residents, handling waste, and
compliance with tourist facilities such as trash cans, ATMs, toilets, mini markets, prayer rooms, and others. Facilities and
infrastructure and supporting infrastructure need attention to be better organized, such as the construction of water games,
outbound, and viewing posts. Damaged and narrow road and bridge infrastructure, street and beach lighting are also
necessary fixed. If all of these things can be handled properly, then the Cemara beach tourism object will charm and become
a mainstay tourist destination that can compete with other tourist objects.

Keywords: mainstay tourist areas; coastal areas; environmental management.
JEL Classsification: L83; Z32; Q51; Q56.
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Introduction

Recently, the tourism sector has become an essential mainstay for the development of a country or region. With
tourism, an area or area where the tourism object is located will get considerable economic and social benefits
because it impacts the site's development (Mansur et al. 2021a). The tourism sector's story in an area will attract
other sectors to develop because its products will support the tourism industry, such as agriculture, animal
husbandry, plantations, folk crafts, socio-culture, and others. The chain of sectors whose activities are related to
the tourism industry will generate foreign exchange and be used to absorb labor to reduce unemployment by
increasing employment opportunities. Tourism progress in an area will benefit the community, both economically,
socially, and culturally. On the other hand, if the development is not adequately prepared and managed, it will
cause various problems that make it difficult or even detrimental to the community. Thus, to ensure that tourism
can develop adequately and sustainably and benefit humans and minimize its negative impacts, tourism
development needs to be preceded by an in-depth study, namely comprehensive research on all its supporting
resources (Butarbutar and Soemarno 2013).

The development of the tourism sector is essentially an interaction between social, economic, and
industrial processes (Manhas et al. 2006). Therefore, the elements involved in this process have their respective
functions. It is hoped that community participation will have a significant role in this process. For this reason, the
community is placed in positioning, managing, planning, and deciding about the programs that involve them.
From a social point of view, tourism activities will expand job opportunities both from the development of facilities
and infrastructure and various business sectors directly or indirectly related to tourism. Tourism will foster and
increase the recognition and love of their homeland to motivate tolerance in social interactions, which is a
strength in nation-building. From an economic point of view, tourism activities can contribute to regional revenues
from taxes and levies and bring in foreign exchange from visiting foreign tourists (Alhempi et al. 2020). The
existence of tourism will also foster interrelated economic enterprises and support their activities to increase
people's income.

Pulau Lombok is one of Indonesia's islands with various tourist attractions such as nature, beaches, and
culture. Lombok is a very suitable place for traveling because the area of the island of Lombok itself is only 5,435
km2 (BPS NTB 2018). However, it is rich in tourism potential and does not need to spend a lot of time visiting
existing destinations. Based on the wealth of tourism potential, West Lombok is one of the areas with the
potential for vibrant natural and cultural resources to develop the tourism sector. As a tourist destination, West
Lombok has many varied tourism potentials, such as nature tourism, historical tourism, and cultural tourism,
which can be found in various locations in this area. Natural tourism is diverse, such as marine tourism in beach
tourism, marine park tours, and even small islands (Gili) tours. Then there are ecotourism, rural panoramas,
nature reserve tours to waterfalls, mountains, and others. Apart from natural tourism, there are also historical
tours, mainly in ancient relics and other historical objects. The wealth and diversity of tourism in this area are also
enriched by the presence of cultural tourism, especially the culture of the indigenous people of Lombok, namely
the Sasak people in the form of dances, traditional ceremonies. These various tourist objects' existence
encourages and can attract tourists to visit West Lombok both from foreign and local. This visit will certainly have
a positive impact on the region and the local community. As an illustration, during the last four years, tourist
arrivals in this area have shown a significant increase. In 2015 the number of visits reached 468,169 people and
increased to 623,545 people in 2016. This continued to increase in 2017 to around 729,537 people. However, in
2018, its development slowed down a little, even tended to decline due to the earthquake's impact that hit
Lombok in general.

One of the tourist objects that have been of concern recently in West Lombok is the Cemara Sheet beach
area. This area is one of the areas that can become a mainstay tourist area in the future. The location offers a
natural atmosphere with coconut trees and other shade trees that remind tourists of marine nature's beautiful
nuances. Tourists who visit this area can also see and witness the ferry boats' activities connecting Lombok-Bali
and can also detect the presence of ocean ships and cruise ships from various parts of the world visiting Lombok.
On the other hand, the neatly arranged stretch of mangrove forest, interspersed with people's pond activities, is
the main attraction. In the mangrove forest area, tourists can go around along it by boat or cross country while
enjoying the gentle sea breeze with the sweet sound of small birds. In the afternoon, another atmosphere will
come to greet you from the west side of this Cemara beach, which is a breathtaking sunset panorama. Likewise,
other charms can still be obtained in this area. Periodically, this location also has an annual plan to celebrate
traditional Lebaran Topat events and sailboat competitions. This is what makes this area always crowded with
local and foreign tourists.
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Seeing its various potentials, the Cemara beach area can be developed more professionally as an
attractive and potential tourist destination. However, as is known at this time, the potential that is owned has not
been maximally developed; in other words, the development of the tourist area of Cemara can be said to be still
very slow compared to other tourist locations in West Lombok. The development of coastal areas such as the
Cemara beach area as a tourist area is significant. It is made to become a priority for regional growth by regional
development stakeholders (local government and community). This incredible attention is undoubtedly
inseparable from efforts to divert the activities and engagement of communities in coastal areas relying on their
livelihoods from the surrounding seal/coast as their primary source of livelihood. They are generally small
traditional fishermen groups with inferior ability to catch fish due to limited equipment and expertise. This
condition will initiate them to do things that are not legally justified (breaking the rules) in getting fish, such as
bombing, using chemicals, taking and destroying coral reefs, etc. These patterns are, of course, hazardous to
themselves and the surrounding coastal and marine environment. In the long term, this will impact the destruction
of the marine environment in the broader area. On that basis, developing a marine tourism area in the Cemara
beach area is a solution to preserving the surrounding marine environment. In addition to educating coastal
communities to care and be responsible for maintaining/maintaining their environment, expanding employment
and business opportunities, which in turn will increase regional income through increasing local revenue (PAD).
For this reason, it is the responsibility of all parties to find solutions. How are efforts and strategies for developing
coastal areas to become the mainstay tourist area of a site, by taking the case of the Cemara Sheet beach area
of West Lombok.

1. Literature Review

Tourism is an activity carried out by people to travel for entertainment or recreation. According to the World
Tourism Organization (WTO), tourism is the activity of a person traveling to or living in a place outside their usual
environment for no more than one year continuously for pleasure, business, or other purposes (Camilleri 2018).
In essence, tourism includes: (1) all activities that are related to tourist travel, (2) Business of untouched nature:
natural beauty, volcanoes, lakes, beaches, (3) Business of tourism services and facilities, namely: tourism service
businesses (travel agents, travel agents, guides, conventions, travel incentives, and exhibitions, impresario,
tourism consultant, tourism information), tourism facilities business consisting of accommodation, restaurants,
bars, tourist transportation (Camilleri 2018).

The journey of people in tourism certainly has a purpose of being visited, namely a tourist attraction as an
attraction. The tourist object itself is everything in a tourist destination so people want to come to see the place
(Vengesayi et al. 2009). Attractiveness usually has uniqueness, beauty, and value in the form of the diversity of
natural, cultural, and human-made wealth that is the target or destination of tourist visits and tourism destination
areas from now on referred to as tourism destinations. Tourism destinations are geographic areas in one or more
administrative regions where there are tourist attractions, public facilities, tourism facilities, accessibility, and
communities that are interrelated and complement the realization of tourism (Vengesayi et al. 2009). While the
tourist attraction itself is divided into three groups based on their uniqueness (Buhalis 2000) that is:

= Natural tourism objects include sea, beach, mountain (volcano), lake, river, fauna (rare), protected
area, nature reserve, natural scenery, and others.

= Cultural tourism objects, for example, birth ceremonies, dances (traditional), music (traditional),
traditional clothing, traditional marriages, ceremonies for descending into the fields, harvest ceremonies, cultural
heritage, historical buildings, traditional heritage, cultural festivals, woven cloth (traditional), local textiles,
(traditional) performances, local customs, museums, and others.

= Artificial tourist objects, for example, sports facilities and facilities, games (kites), entertainment (jokes
or acrobatics, magic), agility (horse riding), recreational parks, national parks, shopping centers, and others.

= A person going on a trip is motivated by several things. Andreu et al. (2006) reveal four types of travel
motivation, namely:

= Physical of physiological basis (cause that is physical or physiological), among others, for relaxation,
health, comfort, participation in sports activities, relaxing, and so on.

= Cultural motivation, namely the desire to know the culture, customs, traditions, regional arts, and
objects of regional cultural heritage.

= Social motivation or interpersonal motivation, such as visiting friends and family, meeting colleagues,
making pilgrimages, and escaping from tedious habits.

= Fantasy motivation (motivation due to fantasy), namely the existence of stories that other areas will
escape from the tedious daily routine, and ego-enhancement, which provides psychological satisfaction.
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Travel activities are seen as space and an opportunity that frees oneself from monotonous life or work.
Therefore, the primary motive for traveling is very personal (Zeng et al. 2021). Many prospective tourists avoid
successful tourism areas or places with very high tourist concentration levels, then look for classes that
emphasize local authenticity, originality, and uniqueness. For example, coastal areas, rural areas are packed into
tourist villages by highlighting community culture, cool air, and natural beauty. The quality of the environment in
rural areas is still more original, healthier, and more natural than in urban areas (Gebre and Gebremedhin 2019).
Tourism development focuses on developing tourism objects, both natural tourism, cultural tourism, artificial
tourism, and alternative tourism. The need for tourists to enjoy natural beauty, witness cultural attractions and buy
art products as souvenirs must be developed in tourism development planning to meet tourists' needs (Virgiawan
et al. 2021).

Tourism development aims to provide good benefits for tourists and residents. The basis for tourism
development is the potential of cultural, artistic, and natural diversity resources (natural charm) (Sinaga et al.
2018). The story of these resources is managed through an integrated approach to increasing the added value of
resources between the growth of tourism products and the development of tourism marketing through the process
of empowering local communities in the framework of tourism development. Based on this, tourism development
has three functions (Kisi 2019), that is:

1. Promote economic activity.

2. Maintaining the national personality and preservation of environmental functions, and

3. We are fostering a sense of love for the country and the nation and instilling the government's soul,
spirit, and noble values in strengthening national unity and integrity.

One form of tourism activity lately that has caught people's attention is ecotourism in certain areas, which
involves the local community as a tourist area/village. The coastal region and fishermen's life with an overall
original and distinctive atmosphere from socio-economic life, socio-culture, customs, daily life, having a unique
building architecture and village spatial structure are among them. Economic activities will be attractive and have
natural and environmental potential that can be developed, for example, attractions, accommodation, food and
beverages, and other tourist needs (Creaco and Querini, 2003). An area is said to be a tourist area that must pay
attention to the following factors:

a. The scarcity factor is the nature of tourist attractions that are not commonly found or rare in other
places.

b. Natural factors are the nature of tourist attractions that have never changed due to human intervention.

c. Uniqueness, namely the nature of tourist attractions that have a comparative advantage over other
tourist objects.

d. Community empowerment factors can encourage people to participate and be empowered in
managing tourist objects in their area.

The development of a tourist object as a destination must pay attention to five essential elements so that
tourists can feel satisfied in enjoying their tour (Vengesayi et al. 2009), among them;

= Tourist attractions and tourist attractions that can attract visitors

= Facilities that can support the needs and needs of tourists

= Basic infrastructure available for the needs of tourists

= Transportation helps and supports the mobilization of tourists

= The hospitality of the local community to tourists.

Tourist destinations have also been considered as a combination of products, services, and tourism
experiences provided locally (Buhalis 2000) or as units of action where various stakeholders such as the private
sector and public organizations interact (Bregoli and Del Chiappa 2013). From a marketing management
perspective, destinations are considered a traditional commodity product, and for that, an agglomeration of
facilities and services designed to meet tourist needs is required (Pahala et al. 2021). From this description,
recently, quite a lot of tourist areas have been developed by the people who are supported by the government.
Local communities play an essential role in the development of tourist areas because the resources and the
uniqueness of traditions and culture inherent in these communities are the main driving elements of activities at
tourist sites. On the other hand, local communities that grow and live side by side with a tourist attraction are part
of an interrelated ecological system (Postma and Schmuecker 2017). The success of developing tourist areas
depends on the level of acceptance and support of local communities. The local community plays a role as the
host and becomes an essential factor in its development for all stages, starting from the planning, monitoring, and
implementation stages (Okazaki 2008). However, the success or failure of developing tourist destinations
depends on three main factors, namely: attractions, accessibility, and amenities (Bornhorst et al. 2010). No matter
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how good and attractive an interest that can be displayed by a tourist destination, it has not attracted tourists to
visit because there are still other factors that are taken into consideration regarding supporting facilities that
enable them to enjoy comfort, security, and telecommunications equipment. The fulfillment of these requirements
is inseparable from the availability of facilities and infrastructure such as roads, airports, ports, hotels, restaurants,
shopping centers, banks, post offices, telecommunications, and entertainment venues such as cinemas, night
clubs, and others (Nzama 2010).

2. Methodology

This research is a qualitative descriptive study, which describes and analyzes data that has been collected from
interviews, field notes, and other official documents. This is related to the primary purpose of qualitative research,
namely, to make a fact understandable and often does not emphasize concluding (generalizations) or does not
emphasize estimates (predictions) of various patterns (Mansur et al. 2021b; Silitonga et al. 2020). The research
location is in the Cemara area, Sheet District of West Lombok. The geographic condition and potential of this area
are very supportive, with natural coastal and marine resources and an environment that is still beautiful,
supported by its strategic position in Sheet Bay (the gateway to Lombok from the sea route), making this region
have a promising future to develop as a tourist area.

Data collection was carried out through direct and indirect observation. Direct observation is carried out by
going directly to the field to collect, record data, information, and information from related sources such as the
Tourism Office, community elements, visitors/tourists, and traders around the research location. Meanwhile,
indirect observations were made through the results of previous research records along with data from
government institutions in West Lombok and NTB. Besides that, literature studies from various textbooks,
scientific journals, articles, and other written sources and online sources were also carried out. The type of data
used is qualitative data and quantitative data, namely data collected in the form of numbers and qualitative data,
which is extrapolated (Alsa et al. 2021). Kinds of data are primary data directly from informants such as local
communities, local governments, and other tourism actors, complemented by secondary data sourced from the
NTB Province Central Bureau of Statistics (BPS), BPS, and the West Lombok Tourism Office. The complete
composition of primary data sources (informants) is as follows:

a. Cemara village apparatus: 1 person

b. West Lombok Tourism Office: 1 person

c. Cemara community leaders: 5 people

d. Visitors / tourists: 35 people

e. Cemara local community: 35 people

The collected data were analyzed using the SWOT approach (Strengths / S, Weakness / W, Opportunity /
O, and Threats / T). This analysis identifies various factors systematically to formulate a tourism development
strategy in the Cemara Sheet area. In essence, the logic that is built is how to maximize strengths (Strengths)
and opportunities (Opportunities) but simultaneously minimize weaknesses (Weaknesses) and threats (Threats).
Strengths and weaknesses are internal factors, while external factors are opportunities and threats (Fahriana and
Huda, 2017). The relationship between internal and external factors is described in the SWOT matrix so that an
interaction strategy between SO, ST, WO, and WT will be generated, as shown in the following table.

Table 1. Standard SWOT Combination Matrix

IFAS (Internal factors) Strengths (S) Determine 2-10 Internal | Weaknesses (W) Determine 2-10
EFAS (External Factors) strength factors factors for internal weakness
Strategy (SO) Create strategies that use | Strategy (WO) Create a system
strengths to take advantage of | that minimizes weaknesses to take
opportunities. advantage of opportunities.

Plan (WT) Create a system that
minimizes weaknesses and avoids
threats

Opportunities (0) Determine 2-10
characteristics of external opportunity.

Treats (T) Determine 2-10 factors for | Strategic (ST) Create a strategy that
external threats. uses force to avoid threats

Source: Fahriana and Huda (2017).

Based on the interaction of various factors between rows and columns in the matrix above, a strategy will
be formulated that can produce multiple alternatives to be implemented in the development effort—the Cemara
Lembar tourist area in the future.
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3. Result and Discussion
3.1. Result

Cemara is one of the hamlets in Sheet Village with a population of 1,379 people with 11 families. This area is a
coastal area located on the west side of the West Lombok Sheet. Its location is very strategic because it is
located on the edge of Sheet Bay which is the entrance to Lombok from the sea route. Ferry traffic and ocean
liners (even cruise ships from various countries) will be monitored from this Cemara beach. On the south side,
you can see the scenery of Sekotong hill, which is still green and beautiful. Another value of Cemara beach is
clean sand and seawater, with a sloping beach and relatively calm waves, making visitors feel comfortable and at
home for a vacation. In the afternoon you will see a different atmosphere when the sun will set, sunset). In the
surrounding environment, you can still see mangrove areas that are overgrown with well-groomed and
maintained mangrove trees. Some other tourist objects that can still be enjoyed in this area are the butterfly
beach area, the sacred tomb, and the mangrove park. In this area, you can also find many stalls serving various
seafood menus with multiple flavors. To develop an area as a tourist area, many factors must be considered to be
studied. Of course, some factors act as a driving force and can also be an obstacle. To get a comprehensive
picture of these factors, the SWOT analysis approach is considered to provide a solution for the development of
Cemara beach as a tourist attraction. SWOT is a combination of the internal environmental conditions
(strengths/strengths and weaknesses) and the external environment (opportunities and threats) facing the
business world. This analysis tries to maximize the strengths (strengths) and opportunities (opportunities), but on
the other hand, minimizes weaknesses and threats. The strategic decision-making process is always related to
the development, mission, objectives, strategies, and policies of users, which refer to current conditions. For this
reason, the method for developing Cemara beach tourism objects is analyzed by identifying various factors of
strengths, weaknesses, opportunities, and threats related to the current position of Cemara beach, as shown in
table 2.

Table 2. Internal and External Factors of Cemara Beach Tourism Object

Internal factors External Factors

1. Power 3. Opportunities

— It has a clean and natural sandy beach 1. Development of sheet ports as nationalfinternational
— It has a mangrove forest that is still beautiful ports . ' . '

— Astrategic location as the entrance to Lombok 2. Community support and expectations in tourism
— Experienced human resources and experts in the field of | development .
tourism 3. The role as the gate of Lombok from the sea will
— lts development is supported by the government and the | €ncourage foreign tourists to stop by and visit tourist sites
community 4. Encouraging the growth of new business fields and

jobs

— The level of security in a tourist location is good

— Community culture that is still maintained

— Quite complete accommodation

— With the background of the beautiful and beautiful
Sekotong hills

5. Provide attractiveness for private investment

6. Provide opportunities for increased regional income

7. There are opportunities to offer new travel packages

8. The increasing variety of alternative tourist
destinations in West Lombok

2. Weaknesses 4. Threats

1. Travel promotion that has not been maximized 1. Increasing competition between tourist objects in

2. The environmental arrangement in the tourist area has | West Lombok

not been optimal 2. Infiltration of foreign cultural influences that have an
3. Lack of local community skills in foreign languages. impact on local culture

4. Lack of tourist facilities (trash cans, ATMs, toilets, mini | 3. The emergence of business competition between
markets, etc.). migrants and local communities

5. The cleanliness of the community/visitors in tourist | 4. The safety and comfort factor of visitors who are not
locations that have not been maintained yet supportive

6. The supporting facilites and infrastructure for the | 5. Can influence the mindset and behavior of the
Tourism Village are still lacking. community as a result of tourism development

7. Lack of public awareness about tourism 6. Can cause environmental pollution due to waste that
8. Lack of funding support from local governments is not handled

7. There is still a negative image in the world of tourism

Source: Processed data (2022)
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To find out the rating of these factors, the data has been recorded from a questionnaire distributed to
visitors to Cemara beach. The questionnaire rating scale uses a score, where 1 indicates the lowest score and a
score of 5 means the highest answer quality. If scores 3 and 4 suggest that the quality is the highest for strengths
and opportunities, on the contrary, if scores 1 and 2 indicate that the quality is the highest for threats and
weaknesses. The score calculation is as follows;

Highest score (XT): 5 and lowest score (XR): 1.

Range formula: R = (xt - xr) = 5-1 =4

Interval class length p=?/xt=4/5=0.8

With a class length of 0.8 and the lowest score of 1, the criteria are shown in table 3.

Table 3. Criteria for Strengths Weaknesses and Opportunities for Threats

No. Interval Strengths and Weaknesses Opportunities and Threats
1 4.20-5.00 Very high Very high
2 3.40-<4.20 High High
3 2.60- <3.40 High enough High enough
4 1.80- <2.60 Low Low
5 1.00- <1.80 Very low Very low

1. Factors of Strength and Weakness

Based on the standard assessment criteria in table 3, the strength factor of the Cemara beach tourism object on
average can be seen in its value as in table 4.

Table 4. Mean Strength and Weakness Factors of Cemara Beach Tourism Object

No. Power Mean Information

1 It has a clean and natural sandy beach 3.47 High

2 | Ithas a mangrove forest that is still beautiful 4.68 Very high

3 | Astrategic location as the gateway to Lombok 3.84 High

4 | Experienced human resources and experts in tourism 3.22 High enough

5 | Its development is supported by the government and local communities. 3.79 High

6 | The level of security at a tourist location is good 4.00 Very high

7 | Community culture that is still maintained 4.00 Very high

8 | Quite complete accommodation 2.90 High enough

9 | With the background of the beautiful and beautiful Sekotong hills 4.50 Very high
MEAN 3.82 High

No. | Weakness Mean Information

1 Travel promotion that has not been maximized 3.40 High

2 | The environmental arrangement in the tourist area is still not optimal. 419 High

3 | Lack of local community skills in foreign languages 3.00 High enough

4 | Lack of tourist facilities (trash cans, ATMs, toilets, mini markets, etc.) 4.03 High

5 | The cleanliness of the community/visitors in tourist locations is lacking. 3.70 High

6 | The supporting facilities and infrastructure for the Tourism Village are still | 3.98 High
lacking.

7| Lack of public awareness about the world of tourism 3.92 High

8 | Lack of funding support from local governments 4.00 High
MEAN 3.82 High

Source: Processed Data (2022)
2. Opportunity and Threat Factors

Furthermore, from external factors in terms of opportunities and threats, the average value can be seen in the
following table:

Table 5. Mean Opportunities and Threats of Cemara Beach Tourism Object

No.  Opportunity Mean Information
1 Sheet port development as a national/international port. 443 Very high
2 Community support and expectations in tourism development 418 High
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3 The role as the gateway to Lombok from the sea route will encourage | 4.11 High
foreign tourists to stop and visit this tourist location
4 Provide attractiveness for private investment 4.61 Very high
5 Encouraging the growth of new business fields and jobs 4.89 Very high
6 Provide opportunities to increase local revenue 4.58 Very high
7 There are opportunities to offer new travel packages. 3.96 High
8 The increasing variety of alternative tourist destinations in West Lombok 3.7 High
MEAN 4.30 Very high
1 Increasing competition between tourist objects in West Lombok 3.9 High
2 Infiltration of foreign cultural influences that have an impact on local culture 3.50 High
3 The emergence of business competition between migrants and local | 3.96 High
communities
4 The safety and comfort factor of visitors who are not yet supportive 4.70 Very high
5 Influencing the mindset and behavior of society as a result of tourism 415 High
6 Can cause environmental pollution due to untreated waste 3.70 High
7 There is still a negative image in the world of tourism 4.38 very high
MEAN 4.10 High

Source: Processed data (2022)

Based on the average value from table 4 and table 5, the weight, rating, and score are obtained as
determinants of strategic factors in internal and external factors, as shown in table 5.

Table 6. Internal Strategic Factors Obyek Cemara Beach Tourism

Internal Strategic Factors Weight Rating (Weigﬁf :r;ating)
Power
eIt has a natural white sand beach 0.1008 3 0.3026
elt has a mangrove forest that is still beautiful 0.1360 5 0.6802
e Strategic location as a gate 0.1116 4 0.4465
eExperienced human resources and experts in tourism 0.0936 3 0.2808
elts development is supported by the government and local | 0.1101 4 0.4406
communities
e The level of security at a tourist location is good 0.1162 4 0.4651
e Community culture that is still maintained 0.1162 4 0.4651
®Quite complete accommodation 0.0843 3 0.2529
e With the background of the beautiful and beautiful Sekotong hills 0.1308 5 0.6540
Total Strength score 1 3,9878
Weakness
e Travel promotion that has not been maximized 0.1125 3 0.3375
@ The environmental arrangement in the tourist area is still not optimal | 0.1386 4 0.5544
eLack of local community skills in foreign languages 0.0992 3 0.2976
e ack of tourist facilities (trash cans, ATMs, toilets, mini markets) 0.1333 4 0.5332
e The cleanliness of the community/visitors in tourist locations has not | 0.1224 4 0.4896
been maintained
e The supporting facilities and infrastructure for the Tourism Village are | 0.1317 4 0.5258
still lacking
eLack of public awareness about the world of tourism 0.1297 4 0.5068
eLack of funding support from local governments 0.1323 4 0.5292
Total Weakness Score 1 3.7741
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Table 7. External Factors of Cemara Beach Tourism Object

External Strategy Factors Weight Rating (Weig‘:f :r;ating)
Opportunity
eDevelopment of sheet ports as national/international ports. 0.1440 4 0.5760
e Community support and expectations in tourism development 0.1358 4 0.5432
eThe role as the gate of Lombok from the sea will encourage foreign | 0.1336 4 0.5344
tourists to stop by and visit tourist sites
eProvide attractiveness for private investment 0.1498 5 0.7490
eEncouraging the growth of new business fields and jobs 0.1589 5 0.7945
eProvide opportunities to increase local revenue 0.1488 5 0.744
e There are opportunities to offer new travel packages 0.1287 4 0.5148
e The increasing variety of alternative tourist destinations in West Lombok | 0.1206 4 0.4824
Total Odds Score 1 4,4069
Threat
eIncreasing competition between tourist objects in West Lombok 0.1381 4 0.1381
elnfiltration of foreign cultural influences that have an impact on local | 0.1236 4 0.4944
culture
eThe emergence of business competition from newcomers and local | 0.1399 4 0.5596
communities
@ The safety and comfort factors of visitors are not yet supportive 0.1660 5 0.8300
eCan influence the mindset and behavior of the community as a result of | 0.1466 4 0.5864
tourism development
eCan cause environmental pollution due to untreated waste 0.1307 4 0.5228
e There is still a negative image in the world of tourism 0.1547 4 0.6188
Total Threat Score 1 3,7501

Source: processed data (2020)

A summary of the weight, rating, and score above, the results can be summarized as one as shown in
table 8.

Table 8. Recapitulation of the Calculation of Strengths, Weaknesses, Opportunities, and Threats

No. Description Score |
1 Internal factors
1. Power 1. 3,9878
2. Weakness 2. 37141
2 External Factors
3. Opportunity - 4,4069
4. Threat - 3,7501

Source: Processed data (2022)

Thus, from the description and interaction of the four internal and external factors, we can formulate a
strategy for the development of the Cemara beach tourism object by cross-interaction between the factors above
as shown in table 9.

422



Journal of Environmental Management and Tourism

Table 9. SWOT Matrix for Analysis of Internal and External Environment of Cemara Beach Tourism Object

INTERNAL POWER WEAKNESS

= |t has a natural clean sandy | = Travel promotion that has not been
beach maximized
= |t has a mangrove forest that is | = The environmental arrangement in the
still beautiful tourist area is still not optimal
= A strategic location as the | = Lack of local people's ability to speak
gateway to Lombok from the sea | foreign languages
route. = Lack of tourist facilities
= Experienced human resources | = Cleanliness in tourist locations that is
and experts in tourism poorly maintained
= Its development is supported by | = The  supporting  facilties  and
the  government and local | infrastructure for the Tourism Village are
communities still lacking
= The level of security at tourist | = Lack of public awareness about the
sites is good world of tourism
= Community culture that is still | = Lack of funding support from the local

EXTERNAL maintained government
= Relatively complete
accommodation
= With the background of the
beautiful and beautiful Sekotong hills

OPPORTUNITIES STRATEGY - SO STRATEGY - WO

= The development of sheet ports as
a lab. national / international

= Community support and
expectations in tourism development

= The role as the gate of Lombok
from the sea will encourage foreign
tourists to stop and visit

= Encouraging the growth of new
business fields and jobs

= Provide attractiveness for private
investment

= Provide opportunities to increase
local revenue

= There are opportunities to offer new
travel packages

= The increasing variety of alternative
tourist destinations in West Lombok.

= Utilizing the overall potential and
beauty of an attractive Cemare
beach tourism object

= Utilizing and increasing the
potential in Eleven Gili, especially
Gili Nanggu and Gili Gede

= Utilizing and increasing the
potential of mangrove ecotourism as
an alternative tourism object to
improve the natural preservation,
beauty, and comfort of visitors

= We are reactivating water
tourism, such as boating around the
estuary with  beautiful  natural
panoramas around the estuary
surrounding the center area.

= Establish cooperation with investors to
optimize the natural potential of Cemare
beach

= Increase easy accessibility to coastal
tourism objects by improving infrastructures
such as roads, bridges, and existing
facilities around the estuary

= Building cooperation to increase the
potential of local cultural products that can
attract tourist arrivals

= We are inviting the community to care
about the environment in maintaining the
sustainability of mangrove ecotourism.

THREAT
= |ncreasing competition
tourist objects in West Lombok
= Infiltration  of foreign  cultural
influences that have an impact on local
culture
= The emergence of business
competition between migrants and local
communities
= The safety and comfort factors of
visitors are not supported
= Can influence the mindset and
behavior of the community as an impact
of tourism development
= Can cause environmental pollution
due to waste that is not handled
= There is still a negative image of the
world of tourism.

between

STRATEGY - ST
= optimizing the natural potential
and uniqueness of Cemare beach
tourism objects to face a competition
between other tourist objects
= development and development of
eco-friendly tourism objects such as
mangrove ecotourism
= development of local products
and local culture as an alternative to
the arts to attract tourists as a
strategy to face competition in the
form of artistic attractions, such as
wayang, era remembrance, musical
performances, etc.

STRATEGY- WT
= increase promotion and improvement of
development programs with innovations so
that they are ready to face a competition
between other tourism objects, the
involvement of the local government,
especially the tourism office, is highly
expected.
= |mproving the quality of professional
human resources in managing tourism
objects and superior art products, assisting
in managing tourism objects so that they
have a high potential selling value
= increasing public awareness in
managing tourism objects to reduce
environmental damage due to littering,
ilegal logging of mangroves, etc.
(involvement of RT, Kadus, Kaling, TOGA,
TOMA is highly expected).

Source: Processed data (2022)

423




Volume XIII, Issue 2(58) Spring 2022

3.2. Discussion

Based on the results of the analysis above, it can be seen that the development of Care beach tourism objects is
very appropriate to be developed to support the development of the world of tourism in the future. The social and
economic contribution to the region and society has good prospects. The story of Cemara tourism objects will
undoubtedly provide a multiplier effect for the surrounding area because the progress made by Cemara will
undoubtedly boost the growth of the surrounding area. This situation will have implications for opening up job and
business opportunities for the Cemara community and also the surrounding area. From the local government
side, the development of Cemara will provide new potential sources of local revenue both from the tax and
retribution aspects (Suryatni et al. 2021)

A. Supporting Factors for Tourism Development

As explained above, many factors can be identified as drivers that support the development of Care beach
tourism objects. These factors can be defined broadly as follows.

1. Natural Potential

A beautiful and beautiful natural atmosphere supported by an intimate rural atmosphere, clean air,
seawater, and well-preserved mangrove forests certainly make tourists feel at home and comfortable to relax. A
supportive surrounding environment, backed by green Sekotong hills, as well as dykes of other tourism objects
that are relatively close is another advantage of Cemare beach tourism. Of course, this condition is a comparative
advantage, as well as a potential as a driving factor for the development of the Care beach tourism area.

2. Good Clean Water Source

Care beach tourism area has excellent and natural water sources. This is, of course, the primary capital
for the development of a tourist area. If the availability of clean water is guaranteed, tourism actors who will
participate in building the site will no longer hesitate to invest and take part there.

3. Security Conditions Are Maintained

The situation and conditions of security that is maintained are essential factors in the development of a
tourist area. In this aspect, Cemare tourism object is very supportive. This situation is caused by good public
awareness to protect their environment and to protect and respect guests, as well as regular monitoring from the
police. Thus, visitors do not feel worried about leaving their belongings while bathing / playing or taking a walk
around the beach from theft. Because of this good security condition, it makes it comfortable for visitors who
come to recreation at these attractions.

4. Potential Extensive Estuary and Sloping Beach Lip.

On the eastern side of the Cemara area, there are still many estuaries where mangrove trees grow. These
trees are still well preserved and even become a place for recreation as well. Visitors can rent a motorboat to
surround it while fishing and enjoy the funny little fish swimming. While on the Westside is a sloping stretch of
beach flanked neatly by shady trees. The waves are relatively calm and small, so it is very safe and comfortable
for swimming. From this beach, you can see Sekotong hill, which is green and beautiful, and the beauty of Mount
Agung in Bali in the afternoon while waiting for the process of setting the sun in the sunset.

5. The distance is close to the city of Gerung and Mataram.

The location of this beach is relatively easy to reach from Gerung City (the capital of West Lombok)
because the distance is about 5 km or it takes 10 minutes by car, or from Mataram (the capital of NTB province),
which is about 25 km. public transportation is reasonably available and smooth, which can serve passengers all
day long. Moreover, if using a private vehicle, it will be even easier because there are not many intersections that
must be traversed and go through the main road (the Mataram-Sheet route). A trip to Cemare beach will bring its
impression for visitors considering the quite exciting scenery.

B. Inhibiting Factors

In addition to the wealth of potential that Cemara beach has as described above, several factors do not yet
support and have the potential to inhibit the development of this tourism object, including:

a. The promotion of tourism objects is still lacking, both by the local government and by the tourism
actors themselves. Meanwhile, the upgrade is still passive because it relies more on leaflets and booklets,
sometimes personally by local tourism actors using social media. However, there are not many regional and
national events that specifically raise Cemara beach tourism. This can be seen from the fact that not many
tourists have come to visit, especially foreign tourists.
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b. Support for tourist facilities and infrastructure at these objects is also lacking, such as roads and
pedestrian bridges to Cemara that are not yet comfortable to pass, street lighting and beach locations are not yet
available, hotels, mini markets, toilets, ATMs, prayer rooms, and others, are also not yet available.

c. Another factor that could be an obstacle here is the environmental arrangement of the population
which is still not optimal and even seems slum. Apart from that, from the aspect of ecological cleanliness, it is still
not well maintained because the residents' waste has not been managed optimally. Plus, it is the act of traders
from outside who are too easy to litter. This situation will certainly make the atmosphere less comfortable for
visitors who come to this tourist location.

C. Strategy for Developing Cemare Beach Tourism Object

Through the various stages that have been discussed, by examining multiple related factors, a strategy for
developing Cemare beach tourism objects can be formulated. By using a SWOT analysis approach, a
comprehensive plan for developing Cemara beach tourism objects can be prepared as follows;

1. Improve the quality and quantity of promotion of tourism objects with innovative tourism activities to
attract tourists to visit. This promotion and innovation must be carried out by all parties (stakeholders), including
local governments, communities, and other tourism actors, regularly and intensively.

2. Improve facilities and infrastructure as well as supporting infrastructures such as repairing roads and
bridges, building water games, outbound, viewing posts, tourist boats, arranging street and beachside lights, and
other supporting facilities. Thus, it will provide comfort and satisfaction for visitors as well as an attraction and
convenience for tourists.

3. ltis intensifying the utilization of potential objects in the Cemara area, such as the estuary area that
surrounds it, the existence of a floating restaurant in the estuary, 11 Gili tours with family boat tour packages,
mangrove forests, family camping tours, sunset charms on the west side of Cemara beach and others. For all
that, it is highly demanded new creativity and innovation be better developed by cooperating with the private
sector.

4. Arrangement of residential neighborhoods and at the same time handling waste from the community
and garbage as a result of professional tourism activities. This needs to be prepared from an early age
considering that destruction continues to increase in volume in the area.

Conclusion

Based on the description and analysis above, it can be concluded that in developing the tourism object of Cemara
beach, several potential driving factors in this tourism object are the condition of the beach and the seawater is
clean and calm, the existence of mangrove forests that are still beautiful, with the background. Sekotong hills are
green and beautiful, as well as easy access to the surrounding tourist dykes. On the other hand, several factors
need attention, namely the arrangement of the residents' housing environment and the handling of waste that is
not optimal, in addition to lack of tourist facilities such as trash cans, ATMs, toilets, mini markets, prayer rooms,
and others. Facilities and infrastructure as well as supporting infrastructures need to be addressed immediately,
such as making water rides, outbound, viewing posts, tourist trains, and other supporting facilities to give visitors
an attraction and an impression of comfort. Likewise, the damaged and narrow road and bridge infrastructure
greatly disturbs the traffic of tourists. There are also no street and beach lights, which results in a very dark and
lonely night. The arrangement and development of the Cemara beach tourism area in a professional manner will
make a positive contribution to regional development because it will have a multiplier effect on the surrounding
area as well as an increase in the source of regional revenue in the form of PAD.
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